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Key �gures 2020

k € 2020 2019 Change %

Sales 392,931 432,421 -9.1%

EBITDA 25,337 41,542 -39.0%

as % of sales 6.4% 9.6% -

EBIT -4,729 14,617 -132.4%

as % of sales -1.2% 3.4% -

Net pro�t -5,059 9,891 -151.1%

Earnings per share 1) -0.79 1.54 -151.1%

Equity 124,652 131,692 -5.3%

Equity ratio 39.4% 41.0% -

Operating free cash �ow 9,556 -197 -

Total free cash �ow 8,934 -597 1596.5%

Net cash / Net �nancial liabilities4) -36,101 -42,612 15.3%

Investments 2) 32,763 52,551 -37.7%

as % of sales 8.3% 12.2% -

Net working capital 36,497 48,702 -25.1%

as % of sales 9.3% 11.3% -

ROCE -2.3% 6.6% -

Number of employees (average) 3) 1,619 1,594 1.6%

1) Based on an average number of 6,436,209 shares outstanding
2) Additions to property, plant and equipment and intangible assets
3) Excluding trainees and hired temps
4) Including disposal group LHT

Sales

393
€ million

EBITDA

25.3
€ million

Employees

1,619
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DEAR SHAREHOLDERS,

Nothing kept us on edge in 2020 like the corona virus. The 
spread of the virus thrust the global economy into a deep reces-
sion. Lockdowns, closed borders and social distancing not only 
changed working life but also how we live together worldwide. 

Naturally, the pandemic also had a massive impact on �scal 
year 2020 at SHW. The �rst e�ects of the virus were already 
felt at the beginning of the year at our Chinese location. Based 
on the �rst lessons learned here it was possible to take proac-
tive action for the entire SHW Group at extremely short notice. 
Thanks to our emergency response committee, we set up resil-
ient crisis management to protect the health of our employees 
yet still be available for our customers and be able to ship 
our products on time.  Other measures that were introduced 
were geared towards shoring up our liquidity, securing and 
expanding the lines of �nance, communicating actively with the 
members of the Supervisory Board and employee representa-
tives and drawing on government assistance. 

The rapid exchange of information and short decision-mak-
ing paths allowed us to respond �exibly to the changes in the 
wider environment and �nd the optimum approach in close 
consultation with our customers in the middle of a volatile 
environment. This ensured that the SHW Group was able to 
successively raise its production in the second half of the year. 
A strong fourth quarter enabled us to achieve an acceptable 
result, which, after taking account of non-recurring expenses, 
allowed us to break even at an operating level. Group sales of 
€ 392.9 million were generated in �scal year 2020. This corre-
sponds to a decrease of 9.1 per cent on 2019. At 6.4 per cent 
the EBITDA margin is likewise below the previous year. Before 
the backdrop of the extraordinary circumstances in the year, 
we are satis�ed with this development. 

However, not only the corona crisis but also the transforma-
tion in the automobile industry confronted our sector with a 
challenge. The successes notched up by our sales team in the 
strategically important e-pumps segment were particularly 
pleasing. As a competitive partner, we are well equipped to 
make a major contribution to this transformation. In future we 
intend to keep focusing on innovation and change. We have 
decided to withdraw from the stock exchange. Our shares will 
be delisted from the m:access at the end of day, 31 March 2021 
and withdrawn from trading on the open market of the Mu-
nich stock exchange at the end of day on 30 December 2021. 

To this end, Pierer Industrie AG will make a public purchase 
o�er of € 19.00 per share. We intend to concentrate fully on 
our customers and operating business in future.

After such an extraordinary year, we must now look ahead 
and set the course for the future. We are convinced that with 
quality, innovation and motivation, we are perfectly equipped 
for this task.

Many thanks for the faith you have placed in us!

Aalen, March 2021

Wolfgang Plasser  Thomas Karazmann
Chief Executive O�cer Chief Financial O�cer

Foreword from the  
Management Board
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SHW 
Trend-setter and 
role model
CORPORATE SUCCESS AND  
RESPONSIBLE ACTION

With sales of € 392.9 million, SHW AG is a global leader in the 
production of CO 2-optimised pumps, engine components for all 
kinds of powertrains and high-performance brake discs. The team 
of 1,600 individuals is a trend-setter in the development and pro-
duction of environmentally-friendly products and a role model in 
the handling of resources.

Major customers in the automobile industry, the truck and 
o�-highway markets, such as agricultural and construction 
machines, stationary engines or wind turbines rely on the compa-
ny with its long history. SHW has been operating since the 14th 
century and is now a global player with 9 locations spread around 
the globe.

Shaping the future sustainably while recognising and seizing 
opportunities. All of that with a focus on developing concepts that 
conserve energy and reduce emissions, contributing to lowering the 
carbon footprint – that is the goal of our daily activity.

The success of this strategy is evident in our market strength, in-
novative power and investments in our own resources, such as our 
human capital, R&D and daily operating processes. As a result, 
SHW is exceeding expectations when it comes to meeting the rising 
demand for environmentally-friendly mobility and the associated 
responsibility.
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Strengthened  
Team
MAKING A VIRTUE  
OUT OF NECESSITY

The SHW team is starting the year 2021 in strength-
ened form. For the pandemic has brought the 
employees closer together in spite of all physical 
distancing requirements. 

Despite the challenges, SHW mastered the crisis 
very well. The extraordinary circumstances result-
ed in even closer networking to our customers and 
suppliers, more e�cient cooperation and greater 
�exibility on all sides. The latter was necessitated by 
the constant stream of new rules and regulations or 
border closures.

With the help of the entire SHW team, we managed 
to establish perfect crisis management. In addition 
to the digital cooperation via home o�ce solutions 
and video conferences, which function brilliantly, 
we set up our own emergency response team that 
addressed the need for personal protective equipment 
ranging from face masks to acrylic shields and social 
distancing rules as well as a rapid testing station for 
employees. 

1,600
EMPLOYEES AT 
9 LOCATIONS
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Business segments
STEP-FOR-STEP TOWARDS  
MORE SUSTAINABLE MOBILITY

Approx. 1,050
DIFFERENT PRODUCTS

Tailored concepts towards a green future,  
trend-setting innovations and the highest  
quality standards!

The team is working constantly on shaping mobility towards 
a more carbon-neutral future and reducing our joint footprint 
by constantly optimising the consumption of the components 
used in engines and transmissions.
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PUMPS AND ENGINE COMPONENTS
SHW covers the entire range from R&D through to production of high-quality pumps for engines and transmis-
sions – always with a view to functionality, weight reduction and downsizing. In the passenger car segment, the 
team manufactures engine and transmission oil pumps, electric auxiliary 
pumps, vacuum pumps, e-pumps for the start-stop function, oil/vacuum 
pumps with or without balancer shafts, variable water pumps as well as 
camshaft phasers. For the trucks and o�-highway vehicles segment SHW 
manufactures engine oil pumps, transmission oil pumps and fuel pumps. 
The company also o�ers electric transmission oil pumps as auxiliaries for 
hybrid powertrains and powerpack pumps as well as lubricant pumps for 
cooling in hybrid driving modes. 

POWDER METALLURGY
The focus of SHW powder metallurgy lies on the innovative production of high-precision 
sintered parts made of steel or aluminium. These high-end components are used in engines, 
transmissions and vehicle chassis. The spectrum covers gearwheels, camshaft phasers as 
well as chain wheels and rotors. One of the �agship products of the premium manufac-
turer are components made of sintered aluminium and the underlying powder metallurgy 
process. The team combines cost-e�cient manufacturing processes with tailored solutions 
that simultaneously reduce CO2 emissions and improve pro�tability. 

BRAKE DISCS
SHW brake discs are known for their premium quality – the company develops, engi-
neers and simulates composite brake discs, internally ventilated brake discs and also 
monobloc brake discs. Its customers are European and American automobile manu-
facturers – from normal cars through to the premium segment or motor sport.  The 
team also sets the industry benchmark when it comes to lightweight composite brake 
discs in terms of performance, weight and emissions. In parallel, it works on constantly 
optimising its processes and products.
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Training centre
DIGITALISED  
LEARNING 4.0
YOUNG PEOPLE TRAIN 
FOR THE FUTURE  
USING AN INNOVATIVE  
TRAINING CONCEPT 
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41 apprentices
AT 3 LOCATIONS

With its new training centre 4.0 that opened in September 2020, SHW o�ers a modern 
350 m2 training centre and consciously targets young people in their digital world 
from the very beginning of the recruiting process. Social media channels are selectively 
applied when searching for the employees of tomorrow.

Within the framework of their apprenticeships, the SHW masters skilfully combine 
real-life working conditions with the digital world in a blended learning concept using 
computer-based training. In addition to hands-on training on the machines, each  
apprentice receives a tablet with intelligent learning software installed. 

At the 4.0 training centre at Neuhausen ob Eck, SHW o�ers apprenticeships in the 
following �elds: industrial mechanics, mechatronics and electronics for operating 
technologies. 
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APPROX.

30 million 
PARTS SHIPPED  
EACH YEAR.
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Optimised 
processes in the 
new logistics hub

FROM WASSERALFINGEN TO 
THE ENTIRE WORLD 
With an investment sum of € 3.5 million, SHW erected a new logistics 
hub in Wasseral�ngen, the headquarters of the parent company. In a 
2,000 m2 hall, the employees organise the shipment of parts to the entire 
world. 

The reasoning behind the new building was to optimise production 
processes. With approximately 30 million parts produced each year, 
the continuous improvement of processes is key to productivity and 
competitiveness.
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Global  
network
EXPANSION OF OUR 
INTERNATIONAL 
FOOTPRINT
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With 9 SHW locations, the team of 1,600 employees across 
the entire globe is rigorously pursuing our internationalisation 
strategy. This strategy follows the most important sales markets 
and the global OEMs. 

SHW AG 
SCHWÄBISCHE HÜTTENWERKE AUTOMOTIVE GMBH
Aalen-Wasseral�ngen, Germany
Headquarters & production location

Products:
-  Highly durable sintered parts such as adjustment rings and 

rotors for variable lubrication oil pumps o�ering reduced 
consumption

-  Camshaft phasers made of steel and aluminium powder 
- Balancer shafts  

SCHWÄBISCHE HÜTTENWERKE AUTOMOTIVE GMBH
Bad Schussenried, Germany
Competence centre and production facility 

Products:
-  Variable engine oil pumps, primary transmission oil pumps, 

electric transmission oil pumps and oil/vacuum pumps 
- Camshaft phasers 
-   Engine and transmission oil pumps and fuel pumps for the 

Truck & O� Highway segment 

SHW BRAKE SYSTEMS GMBH
Tuttlingen, Germany
Production location

Products:
- Grey casts 
- High-alloy, high-strength grey-cast steels e.g. for motor sport

SHW BRAKE SYSTEMS GMBH
Neuhausen ob Eck, Germany
High-end machining location and training centre

Products and services:
- Machining of grey-cast parts 
- Processing to create high-performance parts 

LUST HYBRID-TECHNIK GMBH
Hermsdorf, Germany
Development, industrialisation and production
of high-end miniaturisation

-  Complex, miniaturised electronics and  
micro-systems technology 

-  Hybrid technology, bare die technologies,  
adhesive and soldered joints 

- Selective passivation, glob-top, moulding 
-  Precision sensoring, smart power,  

high-temperature applications

SHW AUTOMOTIVE PUMPS (KUNSHAN) CO. LTD.
Kunshan, China
Assembly location
Certi�cations: IATF 16949, ISO 14001

Products:
- Pumps for Automotive and Truck & O� Highway segments 
-  Variable engine oil pumps, primary transmission oil pumps, 

electric transmission oil pumps and oil/vacuum pumps 
- Electric transmission oil pumps 

SHW PUMPS & ENGINE COMPONENTS INC.
Toronto, Canada
Assembly location

Products:
- Variable engine oil pumps 
- Winning new business 
- Applications engineering

SHW BRASIL LTDA.
São Paulo, Brazil
Assembly location

Products:
- Fixed displacement oil pumps 
- Variable engine oil pumps 

SHW PUMPS & ENGINE COMPONENTS SRL
Timi�oara, Romania
Assembly location
Certi�cations: EN ISO 9001:2015, EN ISO 14001:2015

Products: 
- Pumps 
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APPROX.

100 
NEW DEVELOPMENTS 
PER ANNUM

SHW customers also continued to develop their powertrain and engine con-
cepts in 2020 – particularly with regard to the CO2 emission targets set by 
the EU under its climate policies and the new Euro 7 emissions standard. 

Work continued at all levels on diesel engines, gasoline engines, and also 
on alternative drives, such electric and hybrid solutions. SHW is among the 
leaders. The company has secured new orders for new engine programmes 
– from traditional through to alternative powertrains – with European 
OEMs and prolonged existing ones. As a result, SHW is involved in the 
forward-looking programmes of its customers.

Together with its customers, SHW develops individual electric pump 
solutions in both the low and high-power segments. In addition, the team is 
working on forward-looking system modules, such as oil cooling units and 
thermal management systems such as electric water pumps, thermal pumps 
to cool electric drives and batteries.

2020 was also a successful year for the Brake Discs division – it set a new 
record in sales of its lightweight composite brake discs in the history of SHW. 
The team was able to develop cheaper lightweight brake discs for electric 
vehicles, expand the product portfolio to include grey-cast and light-weight 
brake drums and successfully market its hybrid lightweight drums. One of 
the main points of focus lay on the development of technical solutions to 
improve corrosion resistance and wear with a focus on e-mobility.

Environmentally-
friendly powertrains
WITH OUR CUSTOMERS,  
SHAPING THE FUTURE TOGETHER
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Dealing with employees, customers, suppliers and the environ-
ment responsibly and sustainably is the foundation of SHW’s 
success. This requires a strong, motivated and highly-quali�ed 
team. 

The successful course we have chosen, of balancing sales between 
markets and customers, will be rigorously pursued in future. 
In addition to the expansion of our international locations in 
China, and North and South America, new �elds of applications 
are emerging. Likewise winning new customers and collaborative 
developments is also on the agenda. At its location in Romania, 
SHW is working on optimising its own production network.

The company places great store on conserving resources during 
production. SHW will pursue such sustainable operations with 
even more rigour from 2021, using renewable energy sources for 
power and gas at its energy intensive locations.

The power of  
the team  
RESPONSIBLE TRENDSETTER  
ON THE MARKET
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