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2018 at a glance

Pankl SHW Industries AG (prior: SHW Beteiligungs GmbH) majority shareholder1.

Management team completed with new CFO Thomas Karazmann2.

Group sales and EBITDA margin before non-recurring effects within guidance range3.

Non-recurring effects in total of € 8.0 million burden earnings in fiscal year 2018

Investments with € 48.7 million at record level5.

4.

Close cooperation with Pankl Racing Systems AG in the fields of Purchasing, Sales, 

Product Development and Finance
6.
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Stable market environment 

SHW well positioned in the field of transmission oil pumps

 Slight decrease of the worldwide 

light vehicle production by 0.5 per 

cent to 94.7 million units 

 Gasoline engines are gaining 

further market share

 Strong growth rates for automatic 

transmissions; global production 

increased by 4.5 per cent to 59.5 

million units

Light vehicle production (< 6 t) (m units) 

Source: IHS, January 2019

Global engine production 
(m units) 

Global transmission production 
(m units) 

Gasoline 

(incl. hybrids)

Diesel (incl. hybrids) Electricity

75.7 75.8

18.3

17.2

0.9
1.4

0.2%

-6.4%

63.8%

17.1 17.0

China Europe North America

3.5

28.0

22.0

27.3

22.2

3.3

South America

-2.7%

-1.0%

-0.4%

+5.2%

2017

2018

Automatic Manual

56.9

59.5

37.2

33.6

4.5%

-9.8%



4

Group sales and EBITDA margin before non-recurring effects within guidance range

EBITDA (€m)

Sales (€m)

FY H1 H2

420.9400.6

202.7 220.3 197.9 200.6

+5.1%

8.7%
1.4%

 Group sales influenced by: 

 increasing sales contributions 

of the foreign subsidiaries; 

mainly China

 lower product sales for diesel 

engines 

 first-time full year 

consolidation of Lust Hybrid-

Technik

 Significantly higher sales in 

Brake Discs

 EBITDA margin influenced by 

non-recurring effects totalling €

8.0 million; EBITDA-margin 

before non-recurring effects: 9.3 

per cent

2017

2018

H1H1FY

7.6

8.0

FY

31.0

41.3

12.5

H2

0.4

18.5

H2

39.0

19.8 20.1 21.5
18.9

-5.6%

+1.5%
-12.1%

Non-recurring effects

Group
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Group sales and EBITDA margin before non-recurring effects within guidance range

EBITDA (€m)

Sales (€m)
 Sales slightly below guidance 

 Passenger Cars: € 227.0 

million (-4.5 per cent) 

stabilized by growing 

contribution of foreign entities 

(+ 156.4 per cent to € 20.9 

million); strong influence of 

WLTP in H2

 Truck & Off-Highway: 36.9 

million (+13.2 per cent)

 Powder Metallurgy: € 33.1 

million (+8.2 per cent) 

 LHT: € 14.7 million 

 EBITDA margin influenced by 

non-recurring effects totalling €

3.6 million; EBITDA margin 

before non-recurring effects: 9.8 

per cent

Business Segment: Pumps and Engine Components

11.5

H1FY

37.4

3.6

FY

26.9

H1

5.5

H2

-1.9

15.4

H2

17.0

30.5

17.9 19.5
13.5

-18.4%

-5.0%
-30.8%

155.4

FY H1 H2

311.7305.9

165.3 150.5 146.4

+1.9%

6.4% -2.8%

2017

2018

Non-recurring effects
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Group sales and EBITDA margin before non-recurring effects within guidance range

EBITDA (€m)

Sales (€m)
 Sales growth by 15.3 per cent to 

€ 109.2 million 

 Total number of brake discs sold: 

+5.2 per cent to 3.85 million units

 Total number of composite brake 

discs sold: +48.6 per cent to 

approx. 889 k units

 EBITDA margin positively 

influenced by volume and product 

mix effects as well as productivity 

gains 

Business Segment: Brake Discs

FY

5.0

7.3

FY

10.7

H2

3.1

H1 H2H1

4.2
5.7

+46.7%

+60.7%
+36.1%

H2

47.3

FY H1

94.7
109.2

55.0
47.4

54.3

15.3%

+16.1% 14.6%

2017

2018
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Investments and depreciation

 Total investment in property, plant 

and equipment and intangible 

assets € 48.7 million

 Pumps & Engine Components:   

€ 34.4 million; thereof € 15.0 

million for the development and 

expansion of the international 

sites in China, Brazil, Canada 

and Romania

 Brake Discs: € 12.8 million; high 

share for further automation of 

production processes

 Depreciation slightly higher in line 

with higher investments in 2017 

and 2018

Depreciation (€m)

Investments (€m)

H2FY H1

14.7

34.6

48.7

16.9 19.8

31.7

40.9%

15.2%

60.0%

H2FY H1

23.8 24.0

11.5 12.0 12.3 12.1

+1.1%

+4.2% -1.8%

2017

2018

High level of investments in new markets
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Net working capital ratio

Net working capital ratio target remains between 11 to 12 per cent

 Net working capital € 9.4 million 

above previous year’s level

 Increase in inventories by € 14.1 

million due to ramp up of Chinese 

operations and volatile customer 

call offs in H2

 Increase in trade receivables by €

4.9 million due to comparatively 

higher business activities in 

November / December 2018 and 

longer payments terms for 

international business

 Increase in trade payables by €

8.2 million due to increase in 

business and investment 

activities

Q2/16 Q4/16 Q4/17Q2/17 Q2/18 Q4/2018

12.3% 12.2%
12.9%

11.0%

14.6%

12.7%

11.0%

12.0%

Development of net working capital ratio
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 Cash flow from operating 

activities declined due to 

EBITDA, higher net working 

capital needs and changes in 

provisions

 Cash flow from investing activities 

increased due to a high level of 

investments in new markets and 

projects and Brake Discs

 Total free cash flow influenced by 

the cash inflow from the sale of 

the Brake Discs JV

Cash Flow

1 Figures include rounding adjustments

€m1 H2

2018

H2

2017

FY  

2018

FY

2017

Cash flow from operating activities 14.9 13.0 7.0 31.4

Cash flow from investing activities

- tangible and intangible assets
-23.0 -17.7 -40.0 -32.2

Operating free cash flow -8.1 -4.7 -33.0 -0.8

Cash flow from investing activities

- financial assets
0.0 -2.3 16.2 -9.1

Total free cash flow -8.1 -7.0 -16.8 -9.9

Other (esp. dividend payments and net 

financial liabilities acquired in the course 

of business combinations)

-0.5 -3.2 -4.2 -9.9

Change in net cash -8.6 -10.2 -20.9 -19.8
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 Non-current assets increased 

significantly: high investments in 

intangible and tangible assets

 Current assets increased 

moderately

 Equity ratio strong at 43.3 per 

cent (previous year 48.8 per 

cent)

 Bank debt increased

Sound financial profile

Sound balance sheet plus syndicated loan safeguard strategic flexibility

32.8

124.9

124.2

6.0
22.0

70.4

31.12.2017 31.12.18

256.1

286.7

10.1

32.2

44.1

76.0

LiabilitiesAssets

3.9

286.7

113.0

31.12.2018

139.2

163.7

31.12.2017

117.9

5.0

256.1

Non-current assets

Current assets

Cash
Other short-term liabilities

Other long-term liabilities

Equity Bank debt

Employee benefits
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 Sales development as guided; 

growing contribution of foreign 

entities and Brake Discs

 EBITDA, EBIT and Net profit 

influenced by non-recurring 

effects totalling € 8.0 million

 High investments in new markets 

and projects and Brake Discs

 Sound financial profile; equity 

ratio 43.3 per cent

Financial figures FY 2018

Sales and EBITDA before non-recurring effects within guidance range

2 Additions to tangible and intangible assets

1 Figures include rounding adjustments

€m1 FY  

2018

FY

2017
Change 

Group sales 420.9 400.6 5.1%

EBITDA 31.0 41.3 -24.8%

as % of sales 7.4 10.3 -

Depreciation 24.0 23.8 1.1%

EBIT 7.0 17.5 -59.9%

as % of sales 1.7 4.4 -

ROCE 3.5 9.1 -

Net profit 3.0 10.2 -70.5%

EPS (in €) 0.47 1.58 -70.5%

Investments2 48.7 34.6 40.9%

as % of sales 11.6 8.6 -

Net working capital ratio 12.7 11.0 -

Operating free cash flow -33.0 -0.8 -

Equity ratio 43.3 48.8 -

Net debt / net cash -39.1 -18.2 -115.1%
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Challenging market environment 

Increased volatility and lower visibility due to Brexit uncertainties and trade disputes

 Slight increase of the worldwide 

light vehicle production by 1.4 per 

cent to 96.0 million units 

 Electric engines gaining further 

momentum

 Strong growth rates for automatic 

transmissions; global production 

increased by 4.5 per cent to 59.5 

million units

Light vehicle production (< 6 t) (m units) 

Source: IHS, January 2019

Global engine production 
(m units) 

Global transmission production 
(m units) 

Diesel (incl. hybrids)Gasoline 

(incl. hybrids)

Electricity

17.2

75.8

1.4

16.9

76.8

2.0

1.3%

-1.7%

45.1%

22.0

27.927.3

South AmericaNorth AmericaChina Europe

3.7

22.2

17.017.0

3.5

2.2%

1.1%

-0.1%

5.7%

2019

2018

Manual

33.6

Automatic

59.5

62.1

31.7

4.3%

-5.6%
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Outlook 2019

2018 Forecast 2019

Group sales € 420.9 million € 440 – 480 million

Sales Pumps & Engine Components € 311.7 million € 320 – 355 million

Sales Brake Discs € 109.2 million € 120 – 125 million

EBITDA margin* 9.3 per cent 8.5 to 10 per cent

Investments € 48.7 million € 40 – 45 million

*before non-recurring effects
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Your key takeaways

Internationalisation of pump activities gaining momentum

Ongoing volume increase of high-quality composite brake discs 

Both business segments product portfolios contain marketable products to benefit 

from the trend towards e-mobility

Improvement in sales and margins in 2019

Sound balance sheet plus syndicated loan safeguard strategic flexibility
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Financial Calendar 2019

Dates Events

30.01.2019
Preliminary Full Year Results 2018 

Investor and Analyst telephone conference call

26.03.2019 Annual Report 2018

07.05.2018 Annual General Meeting 2019 – Heidenheim

26.07.2018
Financial Report January to June 2019

Investor and Analyst telephone conference call
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Michael Schickling
Head of Investor Relations & Corporate Communications

Tel.: +49 (0) 7361 502-462

Fax: +49 (0) 7361 502-851 

E-Mail: michael.schickling@shw.de

Sandra Rosenmayer
Manager Investor Relations & Corporate Communications

Telephone: +49 (0) 7361 502-477

Fax: +49 (0) 7361 502 852

E-Mail: sandra.rosenmayer@shw.de

Contact Investor Relations
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Disclaimer

No offer or investment recommendation

This document, which has been issued by SHW AG (the “Company” or “SHW”), does not constitute an offer to sell, or the solicitation of an offer to subscribe for or

buy, any shares in the Company, nor shall it or any part of it nor the fact of its distribution form the basis of, or be relied on in connection with, any contract or

investment decision in relation thereto.

The contents of this presentation are may not be reproduced, redistributed or passed on, directly or indirectly, to any other person or published, in whole or in part,

for any purpose. Neither the Company nor any other party is under any duty to update or inform you of any changes to such information. In particular, it should be

noted that financial information relating to the Company contained in this document has not been audited and in some cases is based on management information

and estimates.

This material is given in conjunction with an oral presentation and should not be taken out of context.

Certain market data and financial and other figures (including percentages) in this document were rounded in accordance with commercial principles. Figures

rounded may not in all cases add up to the stated totals or the statements made in the underlying sources. For the calculation of percentages used in the text, the

actual figures, rather than the commercially rounded figures, were used. Accordingly, in some cases, the percentages provided in the text may deviate from

percentages based on rounded figures.

Future Oriented Statements

Certain statements in this presentation are forward-looking statements. By their nature, forward-looking statements involve a number of risks, uncertainties and

assumptions that could cause actual results or events to differ materially from those expressed or implied by the forward‐looking statements. These risks,

uncertainties and assumptions could adversely affect the outcome and financial consequences of the plans and events described herein.

No obligation to update the information

The Company does not undertake any obligation to update or revise any forward-looking statements, whether as a result of new information, future events or

otherwise, except as otherwise required by applicable laws and regulations. You should not place undue reliance on forward-looking statements, which speak as

only of the date of this presentation. Statements contained in this presentation regarding past trends or events should not be taken as a representation that such

trends or events will continue in the future.


